
Esther E. Morales
Assistant Vice Chancellor

· UCSF Real Estate plans, strategies, policies
· Delegated authority to all campus health 

system real estate agreements
· Represents the Regents of University of 

California in negotiations for and execution of 
all real estate transactions and development. 

Bruce Lanyon
Director, Real Estate Development

· Real Estate project development
· Feasibility analyses
· Due Diligence and planning of pre-

construction TI projects
· Project Design & Construction
· Coordinating FF&E, IT and Move 

 
Wallace Whittier

Sr Real Estate Officer

· Lease Negotiations & 
Documentation

· CFIA
· Other Projects

Angeline Ong
Manager, Real Estate Assets

· Oversight of Real estate assets 
administration, finances, 
strategies and initiatives.

· Property management, lease 
payments, rent checks, 
manage property tax 
exemptions

· Lease renewals, new leases 
and transaction negotiations

William Tarangioli
Senior Facilities Manager

· Manage facilities services and 
processes for leased 
properties.

· Regulate and manage TI 
service requirements

· Develop and implement all FM 
procedures.

· Health and Safety 
management

Geoffrey Lin
Senior Project Manager

· Third party delivery projects 
· Project Design & Construction 

management 
· Coordinating FF&E, IT and 

Move 

Real Estate Assets and Development
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Business Systems Analyst
School of Medicine

Information Systems Unit

· Analysis and implementation 
of new systems

· Participates in campus-wide IT 
implementation groups

· Represent needs of READ 
stakeholders 

Benjamin Pollock
Director, Real Estate Assets Mgmt

· Lease negotiations
· Property Acquisitions and 

Dispositions
· Other Real Estate Transactions
· Strategic Planning

Rochelle Nieva
Manager, Business & Operations

 
· Administrative Business Operations & 

Budget Management
· Contracts financial management
· Employee/Customer engagement
· Department policies & procedures, 

delegations, business strategic plng.
· Liaison with department partners 

(ISU, FSC, HR, etc) and day to day 
oversight of FSC/ISU support to READ

 Charles Conway
Facilities Manager

· Coordination of tenant 
improvement service 
requirements 

· Budget reporting and facilities 
management

William Strobridge
Real Estate Analyst

· Campus real property contract 
administration and lease 
accounting

· Manages/maintains READ 
database and records system 

 
Craig Burger

Sr Real Estate Officer

· Lease Documentation
· Other Real Estate Contracts 

documentation
· Transaction Negotiations
· Manage closers

 

Christine Haas Georgiev
Senior Counsel

Real Estate & Construction 

Brenda Perez
Administrative Analyst

Invoice processing and project 
invoice payment tracking

PO’s, SharePoint, Bearbuy,  work 
order requests

Research financial charges 
discrepancies

Administrative support and 
assists in administering 
operational activities

UCSF Real Estate Assets & Development | November  2016

Walter Chang
FSC Business Partner

· Tracks READ’s operational 
budget, recharge activities, 
revenue/expense, 

· Issue work orders and clean 
up of open/existing work 
orders

· Financial support to Directors 
& Managers

· Financial year-end close

Steve Schacher
Project Manager

· Third party delivery projects 
· Project Design & Construction 

management 
· Coordinating FF&E, IT and 

Move 

Lynn Sedway
Real Estate Advisor

Jennifer Jimenez
Administrative Coordinator

· Projects coordination and 
documentation

· Administrative support and 
assists in administering 
operational activities

Sr Real Estate Officer

· Lease Documentation
· Other Real Estate Contracts 

documentation
· Transaction Negotiations
· Manage closers

Senior Project Manager

· Third party delivery projects 
· Project Design & Construction 

management 
· Coordinating FF&E, IT and 

Move 

Lucinda Frias
Facilities Manager

· Coordination of tenant 
improvement service 
requirements

· Other Projects
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